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Montgomery County, MDMontgomery County, MD

Borders Washington, DCBorders Washington, DC
Has urban areas, suburban, and farmland Has urban areas, suburban, and farmland 
Nearly 1,000,000 residentsNearly 1,000,000 residents
CountyCounty--wide public school systemwide public school system

200 schools200 schools
137,745 students137,745 students

African American: 22.9% African American: 22.9% 
American Indian: 0.3% American Indian: 0.3% 
Asian American: 15.2% Asian American: 15.2% 
Hispanic: 21.5% Hispanic: 21.5% 
White: 40.1%White: 40.1%



Why Study Circles?Why Study Circles?

Poor communication between parents and staff from Poor communication between parents and staff from 
different backgroundsdifferent backgrounds

School and parent leaders struggle to get participation School and parent leaders struggle to get participation 
from parents all racial and ethnic backgroundsfrom parents all racial and ethnic backgrounds

Many parents do not feel comfortable at the schoolMany parents do not feel comfortable at the school

Many African American and Latino students are not Many African American and Latino students are not 
doing as well as white and Asian studentsdoing as well as white and Asian students



To build a unified group of diverse To build a unified group of diverse 
parents, teachers, and students that parents, teachers, and students that 
understand the challenges and understand the challenges and 
benefits of a diverse school.benefits of a diverse school.

To create personal and group To create personal and group 
action steps that address racial and action steps that address racial and 
ethnic barriers to student ethnic barriers to student 
achievement.achievement.

To encourage an environment in To encourage an environment in 
which racial and ethnic issues are which racial and ethnic issues are 
talked about openly and talked about openly and 
productively.productively.

Objectives



15 to 20 participants15 to 20 participants
Students, parents, and staffStudents, parents, and staff
Represent the racial/ethnic diversity of the school Represent the racial/ethnic diversity of the school 
communitycommunity

6 two6 two--hour sessions, full day, or 2 half dayshour sessions, full day, or 2 half days

Two facilitators to keep everyone safe and Two facilitators to keep everyone safe and 
conversation productiveconversation productive

Follows a discussion guideFollows a discussion guide

Mixes small and large group activitiesMixes small and large group activities



Sessions Build on Each Sessions Build on Each OtherOther

Set Ground Rules and Work on Building Trust

Session 1

Share Information About Our 
Cultures and Backgrounds

Session 2

Talk About Race, Racism, and Stereotypes

Session 3

Discuss How Racial and Ethnic Differences 
Impact the School Community

Session 4

Prioritize Barriers and Action Steps

Session 5

Create Action Plans 
That Address Racial and Ethnic Barriers

Session 6



Participants Participants 

1600 participants in past 1600 participants in past 
yearyear
57 countries represented57 countries represented
SpanishSpanish--language and language and 
student Study Circlesstudent Study Circles





OutcomesOutcomes

New relationshipsNew relationships
AwarenessAwareness
Changed AttitudesChanged Attitudes
Personal ActionsPersonal Actions
Action TeamsAction Teams
New policies and practicesNew policies and practices



Study Circle

ActionDialogue

Outreach

Study Circle









Contact:Contact:
John LandesmanJohn Landesman

John_Landesman@mcpsmd.orgJohn_Landesman@mcpsmd.org
www.montgomeryschoolsmd.org/departments/studycircleswww.montgomeryschoolsmd.org/departments/studycircles

(301) 279(301) 279--34553455


